Capital Improvement Program (CIP)
2018-2023

Establishment of CIP Committee
The current CIP Committee was authorized by Town Meeting vote in March, 2015 by the
following Warrant Article:

To see if the town will vote to modify its vote at the 1979 Town Meeting establishing a
Capital Improvement Program Committee to make it compliant with NH RSA 674:5, and
authorize the Select Board to appoint a Capital Improvement Program Committee
consisting of 5 members, at least one of which shall be a member of the Planning Board,
to prepare and amend a recommended program of capital improvement projects projected
over a period of at least 6 years. The Capital Improvements Program may encompass
major projects being currently undertaken or future projects to be undertaken with
federal, state, county and other public funds. The purpose and effect of the Capital
Improvements Program shall be to aid the Select Board and Budget Committee in their
consideration of the annual budget.

Background

Hopkinton’s CIP identifies the capital needs of the town and indicates how these needs might be
funded over a six-year period. It describes long-term capital needs for all town departments, the
Hopkinton School District, Hopkinton Village Precinct, and the Contoocook Village Precinct.

The CIP is a planning document and as such, it is updated annually and subject to change as the
needs of the town change. Adjustments are made for new regulations, growth in population,
transportation alternatives, changes of priorities, available funding, or other needs. The CIP
provides for advance project identification, public discussion, project design and definition of
scope, cost estimating, and financial planning.

Process
The CIP Committee asked Department Heads for their recommendation for specific capital
projects to be undertaken over the next 6 years. It was determined that capital projects would be
defined as those projects outside normal operations and maintenance and having the following
characteristics:

1. A gross cost of at least $10,000; and

2. A useful life of at least 5 years; and

3. Is non-recurring (not an annual budget item); OR

4. Any project requiring bond financing

The Committee met with the Department Heads for departments where changes were requested,
the School Superintendent, and the Town Administrator to review requested projects. The CIP
Committee then determined its recommendations which are included in this report. Those
recommendations are then provided to the Select Board, School Board, and Budget Committee.
For this year, the CIP Committee used the School recommendations as part of their overall
review of the impact, but did not make recommendations concerning their proposals. The Select
Board and School Board determine the final list of items to be presented to their respective



annual meetings. Voters at the Town and School Meetings have the final say on all projects
through their votes?

Purpose
The goal of the CIP is to establish a system of procedures and priorities by which to evaluate

public improvement projects in terms of public safety, public need, project continuity, financial
resources, and the strategic goals for the Town. The CIP allows town departments to establish a
methodology and priority system to provide efficient and effective services. It also provides an
opportunity for citizens and interested parties to voice their requests for community improvement
projects.

Recommendations

The next three pages of this report summarize the recommendations of the committee.
Following those pages is a project summary outlining each project reviewed with a specific
recommendation.
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